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ACCOUNTABILITY:
Definition: Being accountable not only means being responsible for something but also ultimately being answerable for your actions/decisions. It is not something you can delegate. 
Why is it important: 
· Accountability is fundamental to healthy partnerships, both internally and externally to Soarsoft. We need to “own” our delivery commitments and if things fall apart we need to be front and centre in resolving them to the benefit of the client. 
Behavioural anchors:
· I take ownership of delivery. 
· I provide timeous, relevant feedback to my key stakeholders (seniors / peers/ clients.) 
· If something goes wrong I stand by the client and ensure I resolve it.

RESPONSIBILITY:
Definition: Duty to act in the interests of the broader society.
Why is it important: 
· With the privileges of citizenship comes a reciprocal responsibility. This two-way relationship results in progress, not just for a narrow elite but society as a whole. We cannot just take, we need to give back to ensure sustainability.
· Being aware of your surroundings is a habit we need for both work and life as nothing exists in isolation.
· Achievement is not just about what we are, or have, but also how we got there. It’s a blend of human doing (achievement) and human being (character). When we succeed on both levels it creates a deep sense of fulfilment.
Behavioural anchors:
· I often contribute to the wellbeing of others, I am not purely driven by self-interest.
· I am compassionate and show genuine empathy for those less fortunate than myself.
· I find something of real meaning in my life and dedicate discretionary effort to it. 
· I don’t just complain on the side-lines, I take action to improve my community.

INTEGRITY:
Definition: Holding oneself to a consistent moral (i.e. own personal values) and ethical (i.e. generally accepted external standard). 
Why is it important: 
· We want to be trusted advisors, by building long-term relationships based on trust.  We will say what is needed to be said, not what is wanted to be said. It’s always the right time to do the right thing.
Behavioural anchors:
· Every decision I make is based on what would be in the client's best interests.
· I build trust amongst my clients through my character, competence and track record of delivery. 
· I help my peers when they need me. I do not freeload by taking unfair advantage of others hard work.

AGILITY:
Definition: Able to comprehend quickly the implications of change and then act promptly on these new insights, not being paralysed by an irrational fear.
Why is it important: 
· Our competitive advantage is that we stay ahead of the latest developments, so we can deliver a valuable offering to our clients. We live on the fringe, its an imperative in a crowded market. We need to be able to pivot when needed. Complacency and legacy thinking destroys businesses in the long-term.
Behavioural anchors:
· [bookmark: _GoBack]I am always vigilant and receptive to opportunities that will benefit existing and/or new clients.
· I am able to act with courage and conviction when having to make uncomfortable decisions on direction.
· I continuously upskill myself/others so that I/we will deliver excellence to the client and enhance my/their own personal brands.


