REQUEST FOR PARTNERS TO OPERATE AND MAINTAIN COMMUNITY FACILITIES – COST CONTAINMENT MEASURES					 
									(Community Service)
Purpose:
To request the council to allow the department to request for partners to operate and maintain community facilities as a cost-containment measure.

We have noted with concern that all facilities created within community services are creating a huge burden of operation and maintenance financially and physical.  These facilities are not having any potential to raise money for the municipality but are necessary community amenities that should be provided to communities.

Proposal:
We therefore we propose that we request the partners to operate and maintain our facilities that will ensure that our facilities are well-kept and maintained and are providing service to the community.  The aforementioned will be done in the form of proposals from prospective partners who will be assessed on merit of their proposal and the offer to the municipality.


Financial implications: 
The above will ensure that we provide infrastructure that are well managed and maintained for the communities to receive the service.  This intervention will reduce the costs to the municipality and lift the burden from and lift the burden form the organization to operate and maintain the facilities.

Personnel Implication

The staff affected will be transferred to other portfolios and those remaining within the unit will be tasked with the responsibility of monitoring the partnerships established.


Comments by Acting Manager: Corporate Support Service




Comments by Acting Chief Financial Officer




Comments by Acting Manager: Technical Services




Comments by Manager: Electrical Services




Comments by Manager: Traffic & Emergency Services



Comments by Acting Municipal Manager
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RECOMMENDED:
-	That the proposal be considered and the partners be invited to submit proposals to operate and maintain our facilities.
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